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Commander Submarine Forces

Vice Admiral Joe Tofalo
Commander, Submarine Forces



2

Global Maritime Presence
Ensures U.S. Prosperity
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Command Responsibilities

Commander Submarine Forces

Commander, Submarine Force Atlantic

Commander Task Force 144

Commander Task Force 84 

Commander, ASW Forces Western Atlantic

Commander Task Force 46 

Commander, Allied Submarine Command

CTF 84

CTF 46
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OHIO Class  ~150 Crew
Length: 560 ft, Beam: 42 ft
Displacement: Approx. 18,750 tons
Speed: 20+ knots

OHIO Class  ~150 Crew
Length: 560 ft, Beam: 42 ft
Displacement: Approx. 18,750 tons
Speed: 20+ knots

VIRGINIA Class  ~135 Crew
Length: 377 ft, Beam: 34 ft
Displacement: Approx. 7,800 tons
Speed: 25+ knots

VIRGINIA Class  ~135 Crew
Length: 377 ft, Beam: 34 ft
Displacement: Approx. 7,800 tons
Speed: 25+ knots

SEAWOLF Class ~ 140 Crew
Length: (SSN 21-22) 353 ft / (SSN 23) 453 ft ,
Beam: 40 ft
Displacement: Approx. 9,100 tons / 12,200 tons
Speed: 25+ knots

SEAWOLF Class ~ 140 Crew
Length: (SSN 21-22) 353 ft / (SSN 23) 453 ft ,
Beam: 40 ft
Displacement: Approx. 9,100 tons / 12,200 tons
Speed: 25+ knots

LOS ANGELES Class ~140 Crew
Length: 360 ft, Beam: 33 ft
Displacement: Approx. 6,900 tons
Speed: 20+ knots

LOS ANGELES Class ~140 Crew
Length: 360 ft, Beam: 33 ft
Displacement: Approx. 6,900 tons
Speed: 20+ knots

SSBN and SSGN

SSN 21-22 SSN 23

VA Class Blk I-IV Blk V

688 - 688I

OHIO Replacement
Construction to begin in 2021

OHIO Replacement
Construction to begin in 2021

… Running 25% of the Navy’s Combatants

Submarine Force Platforms
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Submarine Force Homeports

Kings Bay, GA
COMSUBGRU-10 

SUBRON-16
SUBRON-20

Groton, CT
Undersea Warfare 

Development Center
SUBRON-12
SUBRON-4

Bangor, WA
COMSUBGRU-9
SUBDEVRON-5

SUBRON-17
SUBRON-19

Norfolk, VA
COMSUBFOR

SUBRON-6San Diego, CA
SUBRON-11

Pearl Harbor, HI
COMSUBPAC

SUBRON-1
SUBRON-7

Guam
SUBRON-15

Force Structure
53 – SSNs 
4 – SSGNs

14 – SSBNs

Force Manpower
Total: ~23,000
Officer: ~2,000

Enlisted: ~17,000
Civilian: ~2,000
Reserve: ~2,000
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Submarine Force Mission Areas
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Owning the Undersea Domain

We deliver value every single day
 Sea-Based Strategic Deterrence 

 New START: ~50% to ~70% of accountable nuclear warheads
 Only survivable leg of nuclear TRIAD
 Preventing major power war for 7 decades

 Far forward, persistent, covert posture 
 Non-provocative influence to deter and de-escalate potential conflicts
 Undersea and cross-domain Intelligence, Surveillance, and Reconnaissance
 Real-time warning to U.S. leadership
 Presence permits rapid transition from peacetime

Ready for decisive operations and combat
 The key that unlocks the adversary’s Anti-Access / Area Denial (A2AD) door
 Operating inside adversary defenses
 Access that “sets the table” for Joint Forces
 Stealth and surprise at the time and place of our choosing

Expanding the decision space for National Leadership
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Commander Submarine Forces

Vice Admiral Joe Tofalo
Commander, Submarine Forces
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Chain of Command

SSNsSSBNs

SSNs
SSGNs

TG 84.3
SUBRESCUE

TG 84.2/184.2
ASWFORWESTLANT

TG 84.1/184.1
SUBOPS

Assigned 
Forces

Assigned 
Forces

SYREPs:
PNSY

EB
NNSY
NNS

VADM J.E.Tofalo

SACT
GEN Mercier

SACEUR
GEN Scaparotti

CDR 
STRATCOM

ADM Haney

Assigned 
Forces

TG 84.0
SCC

CDR 
NORTHCOM

GEN Robinson

CDR 
SOUTHCOM

ADM Tidd

COMUSFF
ADM Davidson

COM 4th FLT
RADM Buck

CTF-180
ADM Davidson

PRIMARY CDR
ADM Davidson

NATO MARCOM
VADM Johnstone

COMSUBNATO
RDML Zirkle

CDR NORTHCOM
CDR EUCOM

CDR AFRICOM
CDR SOUTHCOM

CTF-144

COM UWDC
Groton

COMSUBFOR COMSUBLANT CTF-84/184 CTF-46 DEP PRIMARY CDRCOMALLIEDSUBCOM

Area Commanders
• COMSUBGRU 10 (Kings Bay)
• CO, NNSY (NNSY, NAVBASE

Norfolk)
• CO, PNSY
• SupShip NNS
• COMSUBRON 4 (EB, SUBASE 

Groton)
• COMSUBLANT (all other 

inport/at sea locations)

Lead Sub TYCOM
(USFF/CPF)

Undersea Domain 
Lead (CNO)

Community Leader
(CNO)

CNO
ADM Richardson

CTF-80
ADM Davidson

Naval 
Reactors
ADM Caldwell

TYCOM NATO Strat Forces Svc Auth GCC Authority Reactor Safety

CO TORFAC
Yorktown

CSG 8
Naples

CSG 10
Kings Bay

CSS 4
Groton

CO RSG
Groton

CO TRF
Kings Bay

CSS 20
Kings Bay

CSS 16
Kings Bay

CO NSSC
Kings Bay

CO NSSC
Groton

CPF
ADM Swift

CSS 12
Groton

CSS 6
Norfolk

CNO
ADM Richardson

OPCON
TACON
ADCON

Coordination
Direction
Oversight & 
Support


