LT Fitrep Forced Distribution FAQs

Q:  What is the new policy for O-3 promotion recommendations?

A:  In view of leadership’s continued focus on performance, Navy is implementing stricter limits in the ranking of Lieutenants to no more than 20% of a summary group as Early Promote and no more than 60% of the total summary group as Early Promote (EP) and Must Promote (MP) combined.
Q:  How old was the previous policy that allowed unlimited MPs?

A:  Lieutenant forced distribution policy was changed in 1998 by NAVADMIN 276/98 to allow unlimited Must Promotes for the following reasons: perception that a “P” recommendation disenfranchises junior officers, desire for junior officers to focus on earning qualifications instead of competing with peers, belief that competitive ranking of officers yet to meet minimum service requirements has a negative impact on retention.  This change resulted in 97% of lieutenants being ranked as EP/MP during the January 2009 fitness report cycle. 

Q:  Why is the Navy implementing forced distribution for O-3s?

A:  Rationale for changing the current policy for lieutenant forced distribution is that it:

· Provides a mechanism to control performance inflation.  

· Identifies top performers early for selective detailing and selection board purposes.  Decision makers are not required to read between the lines to identify “the most fully qualified.”

· The availability of information, as early as possible, to Probationary Officer Continuation Reviews will help identify those with the greatest potential for future contributions.

· This is slightly more lenient than the 50% total for LCDRs, but moves lieutenants toward the stricter ranking controls they'll face as LCDRs.
Q:  How should commands calculate the allowable number of EPs/MPs if the numbers do not divide evenly?
A:  For summary groups of 30 or less, use E5-E6  table 1-3 of the BUPERSINST 1610.10C.  
For summary groups of more than 30 members, calculate the maximums using the following example: Assume 42 LTs in summary group, 60 percent maximum EP and MP combined:

Early Promote + Must Promote Maximum = 42 x 0.6 = 25.2, which = 26 (rounded up).

Early Promote Maximum = 42 x 0.2 = 8.4 = 9  (rounded up).

Must Promote Maximum = 26 - 9 = 17.

Note:  The MP maximum is the difference between the rounded numbers.  MP recommendations may be increased by one for each EP quota not used.  All summary groups of two can receive one EP and one MP.

